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Business development shapes a company’s 
future, influencing every aspect of its operations

The decisions made by business development 
professionals therefore shape a company’s
impact and reliance on nature. Choices about new 
products, services, partnerships and sites have 
consequences for decades to come. With a better 
understanding of the nature-related implications 
that these choices have, business development 
professionals can make decisions that better 
consider future risks and opportunities. 

We define the purpose of business developers as 
identifying and investigating new business 
opportunities. Business opportunities related to 
nature can include:
1.	 Identifying new markets, partnerships and 

clients trying to decrease their nature-related 
impacts 

2.	 Finding new sites, merger & acquisition (M&A) 
opportunities for regional expansion that can 
contribute to the company’s nature-related 

      ambitions 
3.	 Developing market-leading products and 
      services with lower impacts to nature. By 
      understanding nature better, business 
      development professionals can identify 
      opportunities that allow their company to 
      contribute to and create value in a nature-
      positive world. 
When comparing and evaluating opportunties,  

business developers work within structured    
frameworks to consider a wide range of risks. 
These frameworks often underrepresent nature- 
related risks, such as physical, transitional and 
systemic risks. A lack of understanding of these 
risks can lead to:
1.	 Delayed permitting processes for new 
      developments 
2.	 Assets being stranded or operating with low 
      efficiency due to dependencies on 
      disappearing ecosystem services  
3.	 Unforeseen adaptation costs. Therefore, an 

underestimation of nature-related risks can 
contribute to an underestimation of significant 
financial risks.

What is in this brief?

In this brief we set out specific actions that can be 
incorporated into a business development 
manager’s role, with the overall ambition of 
promoting and advancing nature considerations 
within the company. This brief is part of the, “Every 
Job is a Nature Job” series of materials developed 
by UNEP-WCMC under the Proteus Partnership to 
support the integration of nature considerations 
across a range of business functions.

1. See Recommendations of the Taskforce for Nature-Related 
Financial Disclosures for description and examples of 
nature-related transition, physical and systemic risks (Tables 1 
and 2, pg. 34)
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2You can access ENCORE and IBAT through these links.

https://encorenature.org/en
https://www.ibat-alliance.org/


About UNEP-WCMC and the Proteus Partnership
The UN Environment Programme World Conservation Monitoring Centre (UNEP-WCMC) is a global centre of 
excellence on biodiversity and nature’s contribution to society and the economy. The Proteus Partnership is 
a unique collaboration that provides companies with the biodiversity information needed for better informed 
decisions, and supports the development, improvement and dissemination of global biodiversity data and 
information. Proteus supports companies to recognize their responsibilities for nature in the context of global 
momentum to address the biodiversity crisis.  

This brief was developed through interviews with Proteus Partners and other multinational businesses and 
draws on the expertise of UNEP-WCMC experts in applying biodiversity knowledge in the context of a wide 
range of sectors.
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