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Agenda 3@ preforred.

Welcome and practicalities 5 min
Introduction to the toolkit
Toolkit’s structure and main tools 50 min

Future updates and improvements

Q&A session 15 min




House keeping

Presentations
will be shared

Ask your
questions within
the Q&A function
of Teams
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Recordings will
be shared
(excluding
Q&A session)

Any issues,
contact Monika:
mk@pbn.org
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Our team today plGf

Christian Sloth David Hadley

Sustainability Programme

Regulatory Impact
Director

Programme Director

Timothy Bender Michael Jakobsen

Regional Director
Timber Commodity Lead

Regulatory Impact
Coordinator




Mission and vision

N

Mission

To support better land
management and
business practices that
benefit people, nature
and the climate

3

Vision

A world where
human choices
ensure a sustainable
future
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Driving sustainability
by transforming markets

priving demang

Creating Connecting
market pull ‘ sustainable products
to markets

Positive impacts for

People Nature Climate

Enabling sustainable
land management
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International mission-driven non-profit 3@33;%%,.
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©

30 years
of experience

=~ 33 milion ha
of certified farm
and forest land

800,000+
certified farmers
and foresters

350+
full-time staff

100+ countries 5,200 organisations
we work in we work with
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What we do | sectors and commodities in focus 3@3&*"

@ Forestry ' % Travel

Timber Coffee Palm oil

Biomaterials

Commodities within the EU
Deforestation Regulation scope




What we do 3(?3;9,{;@@%.

Certification Sustainability Strategic Training and
advisory projects capacity
services building

4
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Join us on upcoming EUDR webinar 3(5)&”
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Webinar

EU Deforestation Regulation:
Exploring the latest
interpretations and updates

Register here:

13.00-14.15
(CET)

JAN
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Preferred by Nature
Due Diligence Toolkit
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What is the Preferred by Nature Due Diligence Béy'fd
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Toolkit?

It's a set of tools to...

O

O

align with the PBN
Sustainability
organisations . Framework & due
implement due comm_od_|t|es, diligence
both within and

diligence systems : mandates of the
outside the EU EUDR

...for forestry and

Ellp agricultural
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Structure chains

24 Tools in total

Consists of:

+ Guldes (9) 1. System 3. Assessing
- Templates (13) set-up risks
- Procedures (2)
i e e
transparency impacts




- Produc - which allows ton ta locate all information
relevant to a specfic product.

+ Bk D - (Fspcable) Supplers e enfie vhich sl the ogarisaion o bca
information relevant to a specic batch of

= HS Code/ON Code (EU) of the procuct

G i scheme if appiicable, dsim (e.g..
1005, X5, Mox segregated, identity preserved, etc...)
- umo ‘matericls oris ihich the prod,
was made using or vias fed vith, along with the individual supply chains relevant to each of
these (as applicable). NOTE: this is the case for multple-companent products as well as
wihich comprise mixtures of materals.
= Species names - Only for wood (including common nd scientfic ful names). NOTE: for
composite products all (known 25 present o potentially present) species should be recorded.
- Guaniities by v
- Countryfies) of cxigin (subnational or regional i known and relevent)

volume or other measure

n or the first
(e savvmill pulp-paper mil,
which

g
emorstraes 3 gy resconship beoeen dfrent spply .t sidnce the supply
chain information provid

- isats ing to dlign with the ing v as well
. has lready

been placed on the EU market or exported from i, provide the relevant
Numbers and Verfication (Security Token) Numbers of Dus
that have ben p - and other
refevant information of imporzanc.
+ Geolocations of al plots of land associsted with production of the commodites
‘associsted vith the product,
+ Dote or Time-ange of production of the commodities associated with the
geclocation deta.

‘Supplier nd record
/ e T D e e G Torin o b2
asked to fill in this form prior to agneement ta pur

431 Products with Multple Componerts

Obtaining farm or forest level supply-chain information can often be extremely diffcul for complex

andfor compesics materas (2.3 pp and paper o MDF, <hasoltesnaral e produ,
eoffes, = =nd

bt eyt gy

Rather than sttempting to identify risk in 2 speciic forest or farm, it is often more useful to forus
on the cooperstive, i point. o mill s the focal point of the assessment. It is esier for

Eal

non-closad pelygans and inaccursts data projections. An 2ppropriace Spatizl Indesing System alse
reduces the size of dat files, making them essier to mansge.

-mrunn- i ities linked to

deforestation ar legal e 1 o
it A cruciel aspact of compliance is the accurate and Reoes sharing of
‘geclocation data throughout the supply chain. The following steps outline key
‘actions your organisation may consider to ensure alignment with the regulation.
Addicionally, o sdditional be useful for
this subject ares

products.

« Review) the EUDR requiremants, FAQs and assacisted guidance nates,
focusing on the specific abligations related o geolacation data and the
abligation ta provide geospatial information on the origin af commodities
Determine wihich products and commedities* in your supply chain fall
under this regulation and require geslocztion data,

2. Standandise data formats and strucdures

+ Choose standanfised data formats such as J5ON or GealSON for
geolocation data to ensure compatibity and ease of sharing. Consider
using the structure outlined in the Geospatial Data Sharing Protocol
{6DSP o faclitate consistent and effigent data exchange within the
supply chain.

+ Ensure that all geclocation date indudes relevant metadata, including

acaracy d d iden

3. Assess your capacity to obtain geolocation dota

+ Lisise vith your diferent supplies to understand their readiness and
‘capability to provide geolecation data, This will depend on Factors such as
theirlevel of preparation for the EUDR, their role in the supply chain, the
TR e e L ST
complexity, and = to resources needed for geoiocating their
forest/farm

~ Desermine your abilty to obtsin existing geospatial dats from credible:
sounees such as govemment datshases, certification bodies, or previous
audts,

« Identify patentisl chellenges in scquiring geolocation data from upstresm
suppliers

2 22y, il pal, calle, ees, cosse, rubbar and effee

e

EUDR-specific content Preforra
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in C 0 rp Or a t ed into oot e A e
individual tools

Look out for the European flag symbol throughout this guide, for information specific
to alignment with the EU Deforestation Regulation.

1. Products and Components Information 2. Information about Raw M

Scientific  Common /

Component Component Species Trade

EUDR: Due Diligence  or Single Reference Name Name
Supplier Unigque Product Product Trade / Product Type EUDR: HS Code or Statement Reference Material Code (if Component (for wood (for wood
1D Commercial Name [/ Description CN Code (EU) Product Certification or Verification Claim (and other) Numbers Product applicable) Description products) products)

Enter product reference number or code. |t | Enter the Trode Hame of the product | Enter the type or Enter the relevant EUl customs | Select the type of Enter the Certification | Enter Certification Claim | Feference & Werification [Security | If the product Companent Code should | Enter the description | ot the names of | Enter the Enter the COUMTRY of Enter information about
should b a unique spesific reference delivered, if relevant. This should | description of the product| product code, if applicable the |for the associated with D0 | Token) % assaciated [ contains only one | reference o companent | of the component. [ species in each tradcicommen name | HAFVEST of the material the REGION of Froductio
mumbericode per product cantain information that can identify | delivered. This should applicable ko the product, | product Statement submitted | with DD Statement [ type and source of | and country of origin product. af the species in cach i hnown). Kultiple
MOTE: Repeat the same prodact | the product contain information that i applicable: by supplicr submitted by supplier | material, enter “single | NOTE that differcnt lines, In caze of composite | product If the product cantain raw | regions must be inchided |
code HOTE: cambe | can identify the product material with differcnt codes should) products (.o Incase of compasite. | moterial from e the same line
componeats used in composite merged or combined w HOTE: This col be created when the zame particlcheards, MOF, | praducts [ie: different countrics o origin,
products. information i columa G, con be merged or IF the product campancnt iz sourced from, paper, cke] provide | porticleboards, MOF, | usc separate lines to provide
based on cack company way containg more than | different countrics. lisk of specis link ko | poper, che] provide | details shaut each different
of product ane type or source o | [ birch rencer from comntry-region o |list of species link ta. [ origin in the praduct
B.based on material, enter Finland, and fram Eztonia] srigin in o diferent | country-region of
+ack compang way “compenént” and uzt | or Cacea), File, and inchude here | originin a different [ In cases of products being
of product separatelineste | Companent code should reference to the file |file, snd includ here [ sourced from many coun

identi provide details about | start wieh the Product swhere the information | reference to the file | of arigin, pleaze provids the
cach componentin | code, and include reference iz provided, where the infarmation | inFormation in & different fil,
the product. to the type of compannct iz provided and inchud here the refercnce
and counery of rigin. o the filk whers the infarmation
i provided.

- - - - b - - - - - - - - -
EXAMPLE: DDDICP Cocoa select grade Cacoa powder 1801- Cocoa powder RA mass balance Single material MEA hItA [rare A Ghana Koforidua

EXAMPLE: 0002CF Cocoa select grade Cacoa powder 1801 Cocoa powder none Single material A kA L A Céte d'voire unknown

EXAMPLE FEW, ‘Eeach B0RG0 Top grade” Solidwaod 3 Wood FiC FEC A i, FEC 0% Single material | EA Frame Fagus sylvatica__|beech France, Ardennes

EXAMPLE: vBP1 Decorative VenPly ABC Weneered Plywood [3- [ 4412 - Plywood FSC Component VBP1 back_CH Back veneer Pinuzradiata pinus China Ehandnng

ERAMPLE: VEFT “Decorative VenFly AEC" Venwered Plywood (3- | 4412 - Flywood FiC Component VEFLcore_CH Core venzer Fopulus sp Foplar China [Jangsu

Toirth Karelia,
Satzkunta

EXAMFLE: VEF1 "Diecorative VenFly DEF Weneered Fliwood | 4412 - Flywood an? Component VEFT tace_FI Face veneer Ectulapendula | birch Finland




Step 1: System set-up

Due Diligence System
Guide

Responsible Sourcing
Policy Guide

Responsible Sourcing
Policy Template

Due Diligence
Procedures Template

Guidance

Guidance

Template

Template

DD-01

DD-02

DD-02a

DD-03
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E AND CLIMATE

I T N T

Introduction to sustainability Due Diligence.
Explains how Toolkit can be used, describing each
step in a robust Due Diligence process, and
linking the steps with individual tools of Toolkit.

Guidance on topics that a responsible sourcing
policy should cover. Offers insights into how
policy could be structured.

Template for creating a responsible sourcing
policy for forestry and agricultural commodities.

Skeleton template that can be used as basis for
a documented Due Diligence procedure.



Step 1 3(?3;9&:?:&

Main Toolkit guidance

Foundational Policy Framework Core due diligence procedures
Due Diligence System
— | Guide _ .
— ) pp-01 Responsible Sourcing
— | Policy Guide
DD-02
e SN SE = Due Diligence
Information and / + gl‘g_cggure Template
Supply Chains
Assessing risks Responsible Sourcing
Policy Template
Responding to risks DD-02a
and impacts

Reporting and
transparency

\

> All other tools
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Due Diligence System
Guide

DD-01 Guide, Version 1.0

Step 1: System set-up

Due Diligence System Guide
(DD-01)

2 Introduction to the Toolkit
42 Guidance on all tools
4 Linking the tools

3

¥
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Responsible Sourcing
Policy Guide

DD-02 Guide, Version 1.0

. _ %eferred
Step 1: System set-up (o

Responsible Sourcing Policy Guide
(DD-02)

Guidance on what a responsible sourcing policy
should contain

1. Policy Development Best Practices

2. Committing to Responsible Management and
Business Practices

3. Committing to Social Responsibility
Committing to Environmental Responsibility
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Responsible Sourcing
Policy Template

DD-02a Template, Version 1.0

o~

21 January 2025

. _ %eferred
Step 1: System set-up (o

Responsible Sourcing Policy Template
(DD-02a)

2 Template based on the elements of DD-02

42 Includes sustainability definitions of the
Preferred by Nature Sustainability Framework

3.1 Forests and Other Ecosystems are not Converted.

We are committed to ensuring our activities do not contribute to deforestation or the conversion of
natural ecosystems. After 31 December 2020, we ensure that none of our supply chains source
raw materials from areas that have been converted from forest to agricultural land, degraded or

converted primary forests to plantations or other wooded lands, or from degraded naturally
regenerating forests.

- This is an EUDR deforestation-free-relevant indicator.
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Due Diligence
Procedures Template

DD-03 Template, Version 1.0

. _ %eferred
Step 1: System set-up (o

Due Diligence Procedures Template
(DD-03)

Template to write procedures related to all
aspects of a Due Diligence System

Part 1) Quality Management System
Part 2) Due Diligence System



Step 2: Information and Supply Chains 3(??{,9&;?3::.

Nome | e | code vesapion

Supplier Questionnaire Supports organisations in the processes of

Template B DD-04 supplier selection and onboarding.

Template for informing suppliers about your
Supplier Letter Template Template DD-05 sustainable sourcing commitments and the
information you are requesting from them.

Template for obtaining supplier consent on the
information you are requesting from them.

Supplier Consent Form

Template Template DD-06

Supply Chain Mapping Guidance DD-07 Introduction to supply chain mapping and how it
Guide is a critical early step in Due Diligence processes.

Template can be used to collect detailed
Template DD-08 information about suppliers, products and their
components, as well as raw material origins.

Supplier Information
Collection Template

DDS Information Template DD-09 Example of how supplier and product information
Management Template can be managed.



Step 2 3(?3;9&:?:&

Supply Chain Mapping
g\ Guidance

DD-07
Preparing suppliers Gathering Information Step 3: Assessing
information management Risks
Supplier
Questionnaire
Template
DD-04
== Supplier DDS Supply Chain
Information Information Risk
Supplier Letter Collection Management Assessment
Temp' ate Templ ate Te mpl ate Template
e DD-08 DD-09 DD-10a

4

Supplier Consent
Form Template
DD-06
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Supplier Questionnaire

Template

DD-04 Template, Version 1.0

Step 2: Information and gy‘fd
Supply Chains 3

by Nature-

g_/-) YEARS OF POSITIVE | SFOR
PEOPLE, NATURE AND CLIMATE

Supplier Questionnaire Template
(DD-04)

Questions to evaluate suppliers

. Sourcing policy and procedures

. Certifications

. Questions for land managers

. Suppliers’ Due Diligence Systems (DDS)
. Risk assessment

. Risk mitigation

. Reporting / complaints / other

N OO 0 A W IN =



Supplier Letter
Template

DD-05 Template, Version 1.0

Step 2: Information and NG
Supply Chains 3@"

Supplier Letter Template
(DD-05)

Inform suppliers about:

4 Responsible sourcing commitments
2 Information that will be requested
4 Additional evidence about supply chains

Generic Supplier Letter
+
EUDR Supplier Letter
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Supplier Consent Form
Template

DD-06 Template, Version 1.0

I N/

Step 2: Information and NG
Supply Chains 3@"

Supplier Consent Form Template
(DD-06)

Obtain consent from suppliers
on the requested information

Commitment and Access to
Information Consent Form

-+

EUDR Commitment and Access
to Information Consent Form
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Step 2: Information and NG
Supply Chains 3@"
Supply Chain Mapping Guide
(DD-07)

Guide on how to:

4 Manage supply chain information
4 Evaluate suppliers

2 Ensure supplier collaboration

42 Collect supply chain information
4 _.and more

._‘9 EUDR specific guidance on information
[\ collection and geolocation
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Supplier Information Collection Template
DD-08 Template, Version 1.0

Developed by Preferred by Nature
21 January 2025

About This Tool
This template can be used to collect detailed information about suppliers, products and their components,
as well as raw material origins.

This template should be filled in by the Tier 1 supplier.

How to Use This Template (to be filled in by Tier 1 supplier)

Tab A Supplier Info: Enter supplier information. Enter the name of company and other relevant
information.

Tab B Product Components List: Enter information for each product, broken down by its components
or the raw materials from which it is made or which it contains. Complete information for all components
used in each product, providing a separate line for each component sourced from a different supply chain.

Tab C Supply Chain Mapping:

Create a new Tab C for each different product supplied.

+ Enter information for all supply chains used in each component forming the relevant product.

+ Map each supply chain.

+ Complete relevant information about different tiers in the supply chain, including product type sold to
the next tier, certification status, etc., back to the first tier in the supply chain.

+ Create new supply chains when materials are sourced from different first tiers in the supply chain.

+ Provide trade, transport and export-import documents between different tiers in the supply chain back
to the first tier.

by Nature-

YEARS OF POSITIVE IMPACTS FOR
PEOPLE, NATURE AND CLIMATE

Step 2: Information and o
Supply Chains 3(9

Supplier Information Collection Template
(DD-08)

This tool is used to:

2 Collect supplier information

4 Collect product and product component
information

2 Due Diligence reference numbers (for EUDR
4 Map supply chains
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DDS Information Management Template

9 Template, Version 1.0

Developed by Preferred by Nature
21 January 2025

About This Tool

This tool is designed to serve as an example of how supplier and product information for
each supply chain can be managed. It provides an overview of the current status of all due
diligence activities conducted for a given reporting period.

HOTE data a2
B - we ERP.
. ete Irsther i i

How to Use This Template

Gather supply chain information: Identify all actors involved in the sourcing of your
products. Record supplier and praduct information with support from your suppliers. Use this
dashboard to enter information related to each of your suppliers. The dashboard is divided
into three sections: Supplier Information, Product Information, and Risk Assessment
Information.

Tip: Use the Supplier and Product IDs established in Supplier Information
Collection Template (DD-08) when recording information

Assess risks: Evaluate your supply chain for potential risks, according to the scope of your
risk assessment

Take action to mitigate risks: This sheet can help you keep track of risk mitigation
efforts.

Other Relevant Tools
Review the Supply Chain Risk Analysis Guide (DD-10) and Supply Chain Risk Analysis
Template (DD-10a) for guidance on risk assessment and mitigation.

by Nature-

YEARS OF POSITIVE IMPACTS FOR
PEOPLE, NATURE AND CLIMATE

Step 2: Information and o
Supply Chains 3(9

DDS Information Management Template
(DD-09)

Organisations can use this template:

42 To keep track of their products and suppliers
4 For Due Diligence activities

4 For certification status

4 For risk conclusions

4 For EUDR specific information



Step 3: Assessing risks 3L>E;e,{,‘;f{3g,.

Name | Type | Code |Descripton

Supply Chain Risk . i Guidance on the supply chain risk analysis
Analysis Guide S EIES DIBRAE, process. Addresses broad range of topics.

Template for recording the results of Supply
Chain Risk Analyses.

Supply Chain Risk

: Te -
Analysis Template SR BIDIE

Evgluatmg Documents Guidance DD-11 Gwdanc.e.on verifying the integrity and
Guide authenticity of documents.

Scientific Testing Provides an overview of different scientific testing

Guidance DD-12

Techniques Guide methods.

National Risk Procedure DD-13 Procedures on how to develop a National Risk
Assessment Procedure Assessment for Forest/Ag commodities.
National Risk Template to assist organisations in developing

Template DD-13a

Assessment Template a National Risk Assessment.

Deforestation Risk . Guidance to help organisations assess and
. Guidance DD-14 " : :
Assessment Guide mitigate deforestation risks.



Flow of tools: Supply Chain Risk Analysis

=

Supply Chain Risk Analysis

Supply Chain Risk Analysis
Guide
DD-10 (includes Risk Mitigation)

+-

Supply Chain Risk
Assessment Template
DD-10a

r

List of topics relevant to the
Supply Chain Risk Analysis:

Tools to support Risk Analysis

1. Supply Chain Information
Availability and Reliability

2. Risk of Mixing

3. General Risk Categories

4. National Level
Sustainability Risks
- Land Use

5. National Level
Sustainability Risks -
Supply chain

6. Sustainability Certification

\ 4

v

v

Preferred
by Nature‘"

Evaluating Documents &
Scientific Testing Guides
DD-11 & DD-12

National Risk Assessment
Procedure & Template
DD-13 and 13a

Deforestation Risk
Assessment Guide
DD-14

Assurance System
Evaluation Guide &
Template DD-15 and 15a
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Flow of tools: Supply Chain Risk Analysis 3@3&*"

DDS Supply Chain
Information Risk Analysis
Management > Template : :
Template DD-103 Tools to support Risk Analysis
DD-09
Evaluating Documents &
" List of topics relevant Scientific Testing Guides
to the Supply Chain Risk DD-11 & DD-12
Analysis:
1.Supply Chain Information [ : .
[ Availability and Reliability National Risk Assessment _@_@ Preferred
) e Procedure & Template — by Nature
Supply Chain 2-Risk of Mixing DD-13 and 13a Z<— Sourcing Hub
Risk Analysis 3.General Risk Categories
—| Guide < (4.National Level N . . https://sourcinghub.
— DD-10 Sustainability Risks - Deforestation R_ISk preferredbynature.org/
(includes Risk ~ Land Use — | Assessment Guide
Mitigation) 5.National Level L DD-14
Sustainability Risks -
Supply chain Assurance System
6.Sustainability | Evaluation Guide &
_ \__Certification ) Template DD-15 and 15a




Tools to support Risk Analysis 3L>E;e,{,‘;f{3g,.

éz?é?.x;,(,‘(":é Home  About the Sourcing Hub Submit feedback  Translate this page Log in\ d ﬁo} Pre fe rred
s — — by Nature
2L

Sourcing Hub

Preferred by Nature's
Sourcing Hub ™ o

.
Identify andrnmitigate risks in your §upply chains from a well- Select a commodity, a country of harvest and a transiting country (optional) to view risk profile. Check the D a ta b a Se W It h

Country Risk Profiles Country Overview

box to view risk profiles at a past date.
researched ‘global resource

risk data relating

Select one 4
.
to timber and
Select one 4
Transit country (optional) ® a g rl C u I tu ra I
Select one v Add another transit country

commodities covering

legality risks and
offering specific
guidance on how to

https://sourcinghub.preferredbynature.org/ mitigate identified risks
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Supply Chain Risk
Analysis Guide

DD-10 Guide, Version 1.0

S 3 - A 1 1 k %eferred
tep 3: Assessing risks (o

Supply Chain Risk Analysis Guide
(DD-10)

Supply chain risk topics:

4 Data availability

Risk of mixing

General risk categories

National risks

EUDR relevant aspects to risk assessment

> e
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Step 3: Assessing risks 3(9 Cretoned.

YEARS OF POSITIVE IMPACTS FOR
PEOPLE, NATURE AND CLIMATE

Supply Chain Risk Analysis Template
(DD-10a)

N
>Preferred

b bynawre  Supply Chain Risk Analysis Template
DD-10a Template, Version 1.0

Developed by Preferred by Nature
21 January 2025

Practical implementation of a supply chain risk

This tool is designed to assist organisations in identifying and mitigating risks within their product
supply chains, as part of their Supply Chain Risk Analyses.

L]
analysis:
How to Use This Template [ ]

Record supply chain risks: Use the Supply Chain Risk Analysis tab to record risk details regarding
your product supply chains. The template contains risk indicators that can be used as a reference
when identifying potential supply chain risks.

You can use the Supply Chain Risk Analysis EUDR tab to record risks specifically for EUDR

4 Includes list of possible supply chain risks

Summarise the risk findings: In the Risk Summary tab you can record the supplier details for
each supply chain and summarise the findings.

Risk mitigation: Use the identified risks within this template to develop targeted mitigation

2 Guidance on each risk

Note: Tabs may need to be duplicated for different supply chains
Other Relevant Tools

4 Mitigation action plan

Do not delete this worksheet

. . -
> Guidance  Risk Summary  Supply Chain Risk Analysis Supply Chain Risk Analysis EUDR Risk Mitigation Actian Plan ‘ E l | D R_ S p eC I fl C r I S ks
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Can I Trust It?

Tips for Evaluating
Documents

DD-11 Guide, Version 1.0

] . - %eferred
Step 3: Assessing risks S

Evaluating Documents Guide
(DD-11)

4 Provides 8 tips for evaluating documents

4 Guidance on what to do if fake documents
are detected
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Scientific Testing
Techniques & Technologies
to Support Origin and
Species Identification

DD-12 Guide, Version 1.0

] . - %eferred
Step 3: Assessing risks S

Scientific Testing Techniques Guide
(DD-12)

42 Introduces different scientific testing
techniques:

- Genetic analysis
- Stable Isotope Ration Analysis
- ...and more

4 Using testing techniques for EUDR-specific
commodities

4 Detailed guide on timber testing techniques



Step 3: Assessing risks 3(?3;%%&*3&

) o
Procedure for Step-by-step methodology on developing

Developing National a National Risk Assessment
Risk Assessments

DD-13 Procedure, Version 1.0

~

[Py
~ ::;l‘.?'\l’::l’«‘n‘v(:' ome About the Sourcing Hub Submit feedback Translate this page Log in

Preferred by Nature's
Sourcing Hub *

Country Risk Profiles Country Overview

{ View Risk Profile
Identify and mitigate risks in your Supply.chains from a well-
researched global resource

Select a commodity, a country of harvest and a transiting country (optional) to view risk profile. Check the
box to view risk profiles at a past date.

Commodity @ *

Select one v

Country of harvest @ *

Select one v

Transit country (optional) @

Select one v Add another transit country

View Details

21 January 2025

https://sourcinghub.preferredbynature.org/
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National Risk Assessment (NRA) Template

DD-13a Template, Version 1.0

Developed by Preferred by Nature
21 January 2025

About This Tool

This National Risk Assessment (NRA) template is designed to assist organisations in evaluating
the risks of non-conformance in relation to their Responsible Sourcing Policy. The template is
adaptable, regardless of whether the Policy aligns with a broad set of sustainability criteria
such as Preferred by Nature's Sustainable Framework, or where it is focussed specifically on the
elements of the EU Deforestation Regulation (legally non-compliant production, deforestation
and forest degradation) . By completing the relevant sections of this template, you can gain a
comprehensive understanding of the national context and identify potential areas of concern.
This information will be crucial for developing effective mitigation strategies, as well as for
applying to specific and individual Supply Chain Risk Analyses.

What You Need To Do:

Gather information: Collect data relevant to the country's agricultural or forestry sectors,
commaodity supply chain structure and existing legislation.

Identify risks: Analyse the gathered information to identify potential risks associated with the
sustainability criteria you are assessing.

Develop mitigation strategies: Outline specific actions to address the identified risks and
promote sustainable sourcing practices.

Document your assessment: Utilise the provided sections to document your findings,
sources and expert contributions.

How to Use This Template

This template is divided into several sections. Navigate through each section and complete the
relevant fields with accurate information. Utilise the provided descriptions and key questions as
guidance.

Country overview : Describe the country's aaricultural or forestry context.

Wy
Preferred
»

by Nature-

YEARS OF POSITIVE IMPACTS FOR
PEOPLE, NATURE AND CLIMATE

Step 3: Assessing risks

National Risk Assessment Template
(DD-13a)

2 Template to evaluate risks in relation
to their responsible sourcing ambitions
42 Track country specific information on:
- Agriculture and forestry
- Supply chain structure
- Existing legislation
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Deforestation Risk
Assessment Guide

DD-14 Guide, Version 1.0

] . - %eferred
Step 3: Assessing risks S

Deforestation Risk Assessment Guide
(DD-14)

2 Provides examples of deforestation
evaluation:

« Assessment tools
- Databases
- Platforms

4 Offers a roadmap for conducting geospatial
analysis
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Name | Tool | Code |Descripon

Assurance System Procedure to support the evaluation of Assurance
: Procedure DD-15 e b e
Evaluation Procedure (verification or certification) systems.

Assurance System
Evaluation Template

Framework for recording an organisation’s

Template DID=15E evaluation of an Assurance System.

Guidance for organisations in evaluating digital
tools for responsible sourcing of commodities,
impacting forests and ecosystems under
regulatory or other sustainability requirements.

Digital Tools for
Responsible Sourcing Guidance DD-16
Guide

Guidance Guide for organisations wishing to conduct
DD-17  verifications of suppliers — or even implement
a verification programme of their suppliers.

Supplier Verification
Guide

Master supplier audit checklist template, for your
Template DD-17a organisation to conduct different types of supplier
verification audits.

Supplier Verification
Report Template



e
Flow of tools: Step 4: responding to risks 3@3&*"

Risk Assessment Result

¥

Assurance System = all types of 29 Includes verification of producer These two also include some Risk
and 39 party and government and supply-chain level, traceability, o .
Mitigation guidance
systems and DDS
Assurance System Supplier Verification Due Diligence System
Evaluation Procedure Guide — | Guide
DD-13 DD-17 — DD-01
Assurance System Supplier Verification Supply Chain Risk
Evaluation Template Report Template — | Analysis Guide
DD-13a

DD-17a DD-10
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Assurance System
Evaluation Procedure

Step 4: Responding to risks NP
and impacts (\EZ"

Assurance System Evaluation Procedure
(DD-15)

4 Used together with DD-15a to evaluate
assurance systems

42 Describes a 6-step procedure of the
evaluation process
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Step 4: Responding to risk oo
and impacts 3(9

Assurance System Evaluation Template
(DD-15a)

(W
>Preferred

b bynawre” - Assurance System Evaluation Template
DD-15a Template, Version 1.0

Developed by Preferred by Nature
21 January 2025

About This Tool

This checklist provides a framework for recording an organisation’s evaluation of an
Assurance System, to assess its ability to provide assurance of meeting PBN-01
Sustainability Framework v1.4 requirements or the requirements of the EUDR. It is

based on Preferred by Nature's Scheme Evaluation Framework, which also includes
requirements to assess the level of transparency and quality control of such

systems. It is applicable to organisations seeking to evaluate how well Assurance
Systems meet regulatory and sustainability scopes, and the efficiency and integrity

.
of such systems against various quality criteria. ‘ I W O O pt I O n S M
|

What You Need to Do:

Use this template to document conformance of the Assurance System against the

:
requirements of Preferred by Nature's Scheme Evaluation Framework (SEF) or EUDR

T S e T . ssurance of meetin referre ature
"ASSURANCE SYSTEM". The report presents the findings of the evaluation as well as

proposed follow-up or risk mitigation actions, where gaps or risks exist in the System
being evaluated.

Sustainability Framework requirements

Assurance System evaluated:

- Assurance of meeting EUDR requirements

Report status Draft/ Final
> Guidance  Symmary  Al.VE Production SF A2.VE Production EUDR  B.VESystem  C.Assurance Provider
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Guide on the Use of
Digital Tools for

Step 4: Responding to risks NP
and impacts (\EZ"

Digital Tools for Responsible Sourcing Guide
(DD-16)

2 Introduces key concepts

4 Provides key questions to evaluate
organisational needs for digital tools

4 Lists existing supply chain mapping and
traceability service providers
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Supplier Verification
Guide

DD-17 Guide, Version 1.0

Step 4: Responding to risks
and impacts

Supplier Verification Guide
(DD-17)

4 Step-by-step guide to a supplier
verification auditing process

4 Actions for each step

3

Wy
Preferred
\_‘j by Nature-



Supplier Verification
Report Template for

[Supplier Name]

Step 4: Responding to risks
and impacts

Supplier Verification Report Template
(DD-17a)

4 Supplier audit checklist

4 Used when persisting risks with
suppliers have been identified

Wy
Preferred
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Step 5: Reporting and transparency 3@3;,“1

I N

U
" . . Template for reporting publicly on your Due
DDS Public Reporting Template DD-18 Diligence System for responsible sourcing of

Templ ' iti
emplate forestry and agricultural commodities.

Template for organisations to provide important
Template DD-19 technical information about the products they are

supplying.

Product Statement
Template
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Due Diligence System
Public Reporting
Template

DD-18 Template, Version 1.0

Step 5: Reporting and N L
transparency 3 of

by Nature-

(\J YEARS OF POSITIVE | SFOR
PEOPLE, NATURE AND CLIMATE

DDS Public Reporting Template
(DD-18)

4 Template for reporting on a Due Diligence
System for forestry or agricultural products

42 Two versions:

- Alignment with Preferred by Nature
Certification

- Seeks to meet the reporting requirements of
the EUDR
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Product Statement
Template

Step 5: Reporting and S~
transparency 3(, by Neture

J PEOPLE, NATURE AND CLIMATE

Product Statement Template
(DD-19)

Sharing information about products through
supply chain
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Accessing the toolkit S

1. Visit the dedicated webpage

2. Enter personal information SCAN ME
(name, email, organisation, country)

3. Download Zip File of latest versions of all tools
AND access to Individual Tools

4. Sign up to receive:

Updates on the Toolkit
Promotion of related activities (webinars, services)
Future survey opportunity for needs & improvements




How about Copyrights? 3L>§;e,ggqrgg,.

The Toolkit is published under the Creative @creative
Commons Attribution Share-Alike 3.0 license commons

You can However, please note

% Get the documents for free We would appreciate receiving

a copy of any modified version.

5/' Use, copy, modify, merge,

publish, and/or distribute You must credit Preferred by
Nature and include a visible link

copies of the document
to our website

www.preferredbynature.org.
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Future of the Toolkit 3@ by Nature-

¥

Updates
Ongoing improvements based on feedback
Alignment with revised Sustainability Framework requirements

Ongoing updating in line with EUDR guidance, clarifications, Country
Benchmarks, emerging approaches

Tools for entities sourcing directly from the forest/farm (Producer countries)
Tools for implemented by Producing Organisations (EU only)

5

@ Future opportunities

Revision to support compliance or alignment with other sustainability
regulations

EU CSDDD and/or human and worker rights
Specific tools for specific topics/themes.



Join us on upcoming EUDR webinar 3(5)&”

% J by Nature-

Webinar

EU Deforestation Regulation:
Exploring the latest
interpretations and updates

Register here:

13.00-14.15
(CET)

JAN

e
&%referred
&

by Nature-
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Keep in Touch with Us

Christian Sloth

Director, Sustainability Programme
cs@pbn.org | +45 3158 7981

Get connected!
in (O f X &

Preferred by Nature works to support better land
management and business practices that benefit people,
nature and climate in 100+ countries.



https://www.youtube.com/c/preferredbynature
https://www.linkedin.com/company/1787752/
http://instagram.com/preferredbynature
https://www.facebook.com/preferredbynature
https://www.tiktok.com/@preferredbynature
https://twitter.com/preferbynature
https://www.tripadvisor.com/Profile/PreferredbyNature
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